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Introduction
Paradigm Change

Content Driven Practice

R B . .
- - Outcomes Driven Practice

Successful Bridge Building: Helping Patients Cross the Behavior Change Chasm.
Austin MM, 2005



Paradigm Shifting

TO “Outcomes driven

practice”

-Lecturing patients about *Current behavior

information irrelevant to thigir «Current knowledge and skill
situation _ N

‘ _ Barriers or Facilitators
Content completion

*Measures behavioral change

Easure knowledge change

Did the patients achieve their
desired outcomes ?

Successful Bridge Building: Helping Patients Cross the Behavior Change Chasm.
Austin MM, 2005




DSME Outcomes Continuum

Measure —— Monitor

I

- 2> =2 =2 =2 =2 OutcomesPhases —»> —2> —2> —2 —2 =

Manage

Immediate Intermediate Post-Intermediate Long Term
>L=aming> Behavior Clinical improved
Change Improvement Health Status
Being active Clinical indicators Overall health
K"g‘ﬁ’i'ﬁ:ge‘ Healthy Eating « Alc status
| Taking Medications * BP Quality of life
Monitoring BG : Lipids Days lost from

Process measures work or school

Problem-solving for
+ Eye exam

Tl BG & sick days . Foot exam Diabetes
Reducing risk Other measures complications
Healthy Coping . Smoking cessation Health care

+ ASA use costs

* Pre-pregnancy
counseling

Adapted from Peeples M, Mulcahy K, Tomky D, Weaver T. The conceptual framework of the national
diabetes education outcomes system (NDEOS). Diabetes Educator, 2001:27: 547-562.




AADE7 Self-Care Behavior
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Health Behavior of Diabetic Patients In
Clinic




Principle of Setting Priority Behavior
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Assessment of Health Behavior
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Importance
(Why should | change?)

Readiness

(Personal values and expectations of
the importance of change)

Confidence

(How will I do it ?)

(Self-efficacy)

The ingredients of readiness to change
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Ready, Willing, and Able

® Ready: A Matter of Priorities
® Willing: The Importance of Change

® Able: Confidence for Change
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Miller W. R., & Rollnick, S , 2002




Motivational Interviewing

4 )

Motivational
Interviewing

| al G,

Transtheoretical
Model

Social Cognitive
Theory
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Empower your
patient
(Supporting Self-Efficacy)

patient

Listen to your

(Expressing Empathy)

Resist the righting\
reflex

(Rolling With Resistance)

=
Understand your
patient’s motivations
(Developing Discrepancies)
A




Ambivalence

Status Quo

Cons Pros

(away from change)

(toward change)
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Decisional balance

Pros

EDD Cons
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Listening for change talk

Elicit change talk from
g your patients rather than
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Six kinds of change talk

Desire -

Ability 0 \
Behavior change

Reasons

\

Taking steps
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Nteracton or contiaence ana conviction to

determine changing behavior
10 :

convin

Frustrated Moy ping
- conviction
Unaware or Skeptical
cynical ‘

confidence




Method of Behavior Change Rules

e Convinced Rulers
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Method of Behavior Change Rules

e Confidence Rulers
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Case Practice
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PROBLEM SOLVING

TAKING MEDICATION




Setting Priority Behavior
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Method of Behavior Change Rules

e Convinced Rulers
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Method of Behavior Change Rules

e Convinced Rulers
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i TEFDE Rizk Engine v2.0

Input
Age now ; m years
Diabetes duration : ’_3 Years
Sen: (e Male © Femals
Arial fibrillation : € Mo % Yes

Ethnicity . [Aziandndian
Smoking : |Mor-smoker

T atal chom

CHD:66.0%
FATAL CHD:51.1%
STROKE:82%
FATAL STROKE:15.4

HOL cholg#teral :

B

A1C:10.5%

o/dl
32 mogddl

Optionz »

100

Calculate

UEEDE Risk Engine v2.0

nput

Age now
Jiabetes duration ;
Sex:

Aitrial fibril ation ;
Ethnicity ;

Smoking ;

lutput

Caleulate

m years ; 7‘y
3 years Szt o
’_

* Male O Female Total cholestg il
" No O Yes HOL cholteral: | 32 mg/dl

Agianndian -
Mor-smoker

Optiong »
CHD:48.0%
FATAL CHD:33.5%
STROKE:82%
FATAL STROKE:15.4

TOASTEAT LU FEAWESAYD T

Copy

Help Exi

Input

A1C:7%
SBP:130
T-CHO:150

C:32

{Optiong »

Age now m [=EE

Diabetes duratian : 3 years
Sex: (¢ Male © Femald
Abrial fibrillation: © Mo O Yes

Ethricity: |Asiandndian

Smoking : | Man-smoker z

CHD:36.0%
FATAL CHD:23.0%
STROKE:69.9%
FATAL STROKE:9.4
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SUCCESS
convin
Frustrated
- conviction
Unaware or Skeptical
cynical ‘

confidence
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